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AGQTP FINAL PROJECT PLAN 2012

The aim of the Final Project Plan is to allow your action research team to work together to develop a thorough and clear working model for the project. It is also to provide clarity to AIS around the purpose of the project and how the team will achieve the outcomes.
	Name of school 

	Name of AGQTP activity area (Pedagogy, Professional Standards, ICT or Students Wellbeing)


	Title of project



	Principal’s name

	Project contact name/s



	Contact/s phone number and email


Participant information
The following information is required for all participants involved in the project. If participants change during the course of the project, schools should notify their Project Officer.

All participants in the project are required to complete a final evaluation form at the end of the project. Please add more rows to the table.

	Name
	Role in school
	Curriculum area/KLA/Stage
	Email

	
	
	
	

	
	
	
	

	
	
	
	


AGQTP outcomes

	Describe how your project addresses the AGQTP outcomes for your activity area in relation to developing teacher capacity and professional learning.  Include some indicators that will assist you in assessing your progress in relation to meeting the outcomes (refer to AGQTP project criteria).

Outcome for all project  areas 

· strengthen the currency and depth of teachers’ pedagogical knowledge and skills
Pedagogy projects outcome


· strengthen the currency and depth of teachers’ learning area knowledge and understanding?
ICT projects outcome

· increase their capacity (through interactions with students) to provide all students with 


opportunities to access and apply relevant learning in ICT?
Professional Standards projects outcome

· enable teachers to apply professional standards to make judgements about the success of 

their practice and areas for future development
Student Wellbeing projects outcome

· strengthen the currency and depth of their understanding of pastoral care 



Project Focus (Approximately 100 words)
	What is the core question your project is addressing?

Outline the central purpose of your project.



Project materials
	Describe the resources/materials/products that you anticipate will be developed as a result of the AGQTP project. (Please ensure that due consideration is given to the sharing of your final materials to the wider educational community, especially if you anticipate they will be contained on an intranet or protected in some other way; or if they contain the images or personal information of students and/or staff.)




Sustainability

	What measures are there to ensure initiatives are in place beyond 2012?




Budget
After submission and approval of the Final Project Plan, schools will receive a grant of $4000. Please provide a detailed breakdown of how the grant will be used in support of the AGQTP project.

Note: This grant cannot be used to purchase capital items

	Project Budget 

Please itemise all anticipated expenditure for the project
	Amount

	Teacher Release












	

	External Consultancy Fees (up to $1200)
(Please include the name/s and details of any external consultants)











	

	Material and administrative support (up to $250)


	

	Other (please specify and itemise cost. Note that the terms of this grant excludes spending on capital expenses)

	


	Total Grant Amount: $


Project Timeline
Please provide a detailed timeline indicating the steps your team will undertake in their action learning project. It may be useful to refer to the sheet – A timeframe for project management. Remember to include negotiated visits from your AIS Project Officer.
	DATE
	PERSONNEL, READINGS & RESOURCES
	Strategy/ Activity 
	Plan/Act/Observe/Reflect 
	Support

	Term 1
10/02

24/02
	TEAM


	· Orientation Day: Team Planning session: negotiating roles and responsibilities and timeframe ; understanding action learning process, 

· Project Final Action Plan Due: 

	Clarify project outcomes, goals, processes, ways to evaluate project success

Project Title; Team members; AGQTP Outcomes, Project Problem or Question; Resources to be produced; Sustainability

Establish benchmarks/ baseline data, prior knowledge, student pre- testing, current expertise and other’s contributions

Team to participate in workshops- Action Research
	Release time

PD
Project Officer communications

	Term2
Mid Term 2

12/06
	TEAM


	· Interim report due:  
Outcomes and impacts so far,  including evidence
Professional learning to date
Where are you in the action learning cycle?

	Collaboration and implementation

Revisit goals - redefine problem if necessary

Staff to participate in workshops

	Release time

PD

Project officer visit 

Project Officer communications

	Term3
6-10 /08
	TEAM
	
	
	Release time

PD

Teleconference

	Term4
14/11
	TEAM

	· Team collaboration to evaluate data collected and attainment of project outcomes

· Final report due :

- Problem solved? Question(s) answered? Outcomes addressed?

- Successes and Impacts
- Sustainability
- Support & obstacles

- Resources to share with schools
	· Reflect on the action learning process & discuss ways  to sustain initiatives to date

· Share with whole staff/community


	Release time

Project officer communications.

Celebrate!! (


Acknowledgement: This project is funded by the Australian Government Department of Education, Employment and Workplace Relations as a quality teacher initiative under the Australian Government Quality Teacher Program.
Due Date


Friday February 24th, 2012


Please email your Final Project Plan by the due date to:


pbagshaw@aisnsw.edu.au
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