B 11 February to 18 August 2010

8:30am for 9:00am — 5:00pm

AIS Conference Centre
Level 12, 99 York Street, Sydney

Commercial parking only.
Close to Town Hall Station.

Experienced principals in AIS
member schools

$2,500*%

* includes 3 individual coaching
sessions, GCI Materials and
Leadership Coaching Guide

Cancellation should be in writing by the
closing date to enable refund.

Your registration will be confirmed by
fax after closing date.

Closing Date: 29 January 2010

Independent Schools

Leadership Centre

FOUNDATION LEADERSHIP PROGRAM for

LEADERSHIP COACHING FOR
EXPERIENCED PRINCIPALS

The Independent Schools Leadership Centre proudly offers this Leadership Coaching
program to experienced principals who are committed to significantly building
their leadership skills in order to manage themselves and others towards greater

performance.

What makes this program different to other coaching programs available?

This is a highly participative, practical and interactive program conducted in four phases.

PHASE 1
2 DAY WORKSHOP

DAY 1

11 February 2010

What is leadership coaching?
Qualities of a great coach

The GCI GROWTH coaching structure
— modelling and practice

Focus on goal setting

Why coaching works — theoretical
foundations

DAY 2

12 February 2010

8 skills of coaching

More GROWTH coaching demonstrations,
practice & feedback

Coaching with Emotional Intelligence
Reflection and planning

O

PHASE 2

Flexible external learning
phase involving telephone coaching
practice with a fellow participant.

PHASE 3
1 DAY WORKSHOP

DAY 3

8 April 2010

Giving feedback in coaching

Motivation to change — moving people
from ambivalence to action

Additional coaching practice
Appreciative Inquiry & positive feedback
Managing the Feedforward process
Exploring ethical issues and International
Coaching Federation competencies

PHASE 4

Phase 4 of this program

will comprise 3 individual

coaching sessions with an
experienced coach to focus on your
specific coaching development needs that
will ensure successful and sustainable
coaching practices.

DAY 4

18 August 2010

Participants will also be asked to coach
a colleague from the Newly Appointed
Principal’s program, with whom they
will attend the final day of the program to
further support them to make the most of
their coaching skills.
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FOUNDATION LEADERSHIP PROGRAM
REGISTRATION/TAX INVOICE

ABN 96 003 509 073
Please print clearly

SCHOOL DATA
PLEASE:

1. Complete this form and either School Name:
fax to Cecilia Waites
on (02) 9290 2274 or
email at courses@aisnsw.edu.au Ph: Fax:

School Address:

Send this form, with a school COURSE DATA
cheque, to: The Association of

Independent Schools, Level 12,
99 York St, Sydney 2000 Date/s of course

Course name:

Course cost:

(all advertised course costs include GST)

Date submitted:

APPLICANT DATA

1: Surname First name:
Role in School: Email:
2: Surname First name:
Role in School: Email:
3: Surname First name:
Role in School: Email:
4: Surname First name:
Role in School: Email:

If there are more than 4 applicants for this course please attach additional names to this
sheet

Special dietary requirements:

Enclosed cheque for $

/\/\ made payable to: The Association of Independent Schools
i Independent Schools

isl oA
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An Australian Government Initiative
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