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ICT Strategic Plan – Teaching and Learning

An ICT strategic plan should be a school wide plan for the development of the use of Information and Communication Technology. 

Within the context of the National Secondary School Computer Fund (NSSCF), the ICT plan will serve to inform DEEWR’s understanding of how your school will make use of funding for years 9-12. 

The following framework is designed to give some initial guidance in the development a plan focussed on the used of ICT in the teaching and learning process and may form part of an organisation wide plan in your school.

Framework

Summary Page

· An outline of what is contained in the plan

Vision Statement

· a high level explanation of the vision for your school relating to ICT in teaching and learning. This should include:
i. information on how students and teachers will make use of information and communication technologies (ICT) to enhance the teaching and learning process

ii. detail of the approach that the school will take to the use of ICT. 
This might include your approach to the provision of access to computers such as:
a. development of computer rooms

b. provision of open access computers

c. 1:1 laptop programs etc

It should also include information on:

d. engaging with the school community through provision of information in a school portal

e. use of other ICT such as video conferencing
Audit of current ICT environment

· audit of existing ICT infrastructure to include:

a. Computer ratio across all grades

b. Desktops for student use

i. Number of existing desktop computers in use by students

ii. Age of existing desktop computers in use by students

c. Laptops for student use

i. Number of existing laptops in use by students

ii. Age of existing laptops in use by students

d. Servers supporting the teaching and learning process. 

i. Number of servers 

ii. Purpose of servers

iii. Age of servers

e. Network infrastructure

i. Network speed/capacity

ii. Number of switches

iii. Age of switches

iv. Number of network outlets in each existing teaching spaces

v. Number of wireless access points

vi. Internet access and capacity

vii. Internet filtering and security mechanisms

f. Network security

i. Cabled network

ii. Wireless network

g. Software licensing and management 

i. Number of licenses

ii. Do you have a Standard Operating Environment

iii. Method of deploying software

h. Support staff

Assessment of current physical environment

· capacity of air-conditioning in rooms dedicated to ICT

· do you have enough power points and circuit capacity to support additional computers?

· do you have enough appropriately located network access points?

· do you have appropriate security in place to protect investment in physical computers?

· do you have the appropriate systems in place to protect student and teacher data – for example tape backup units with systems in place to facilitate off site storage

· do you have appropriate systems in place to protect servers from power spikes and short term blackouts  - for example Uninterruptible Power Supply

Assessment of the current ICT environment

· Explanation of the need for enhanced ICT resource
How your current ICT provisioning impedes your schools ability to meet desired ICT outcomes.
Current capacity of the school to make meaningful use of ICT

A statement about:

· ICT capabilities of students

· ICT capabilities of teaching staff 

· Staff training plan

· Strategy for provision of professional development

· Current use of digital equipment in classes
Proposed implementation plan 

This section provides an opportunity to define what is required to provide the resources necessary to meet your enhanced ICT needs.
The information in this section will be taken into account by the BGA when assessing applications over the duration of the program.

Rationale

An explanation of your school’s vision for the use of ICT over the next four years. This may differ from the opening vision statement as it is limited to the 4 year duration of the program. 

Overview of proposal

· Detailing areas of enhancement to existing hardware and infrastructure and buildings
e.g.

	Power
	Desktops and laptop hardware

	Security
	Cabling

	Furniture
	Network access points

	Air-conditioning
	Wireless access

	Buildings
	Switches

	
	Routers

	
	Servers


Implementation strategy
· Strategies required to achieve proposed outcome. 

· Include a timeline for implementation
Position responsible for implementation
· Details of the person/role that will take responsibility for implementation of the plan.
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