
8:00am - 9:00am Registration – Tea and Coffee 

9:00am - 9:10am 
Acknowledgement of Country and Conference Welcome  
Kelly Borg, Associate Chief Executive AISNSW: Teaching and Learning
Darryl Buchanan, Associate Chief Executive AISNSW: Leadership and Learning 

9:10am - 9:55am 
Keynote 1 | Mastering the Art of Momentum
Michael McQueen, Change Strategist and Author

9:55am - 10:20am 
Team Touchpoint | What Does it All Mean?  
Engage with AISNSW Consultants 

10:20am - 10:45am MORNING TEA

10:50am - 11:50am  Workshop

What Might Momentum - Building Look Like in Your School? 
How to Build it, Keep it, or Get it Back
Michael McQueen, Change Strategist and Author

11:50am - 12:00pm 
BRAIN BREAK 

Hydrate, re-energise and refocus

12:00pm - 12:45pm
Keynote 2 | Making Room for Impact: A Quick Guide To De-implementation In Education (Virtual)
Dr. Arran Hamilton, Cognition Education Group

12:45pm - 1:30pm LUNCH

1:35pm - 2:20pm  Workshop

Putting De-implementation Into Practice (Virtual) 
Michael Rosenbrock, Rosenbrock Education

2:25pm - 2:35pm
The Barker College Experience of De-implementation 
Greg Longney, Barker College

2:35pm - 2:45pm
Tool Exploration: E4L De-implementation Tools and  
Dr. Arran Hamilton’s 4 R’s Quadrant 
Engage with AISNSW Consultants  

2:45pm - 3:10pm AFTERNOON TEA 

3:15pm - 3:45pm 
Planning and Implementation and Table Talk 
Engage with AISNSW Consultants

3:45pm - 3:55pm Team Touchpoint | One Minute Musings

3:55pm - 4:00pm
Wrap Up of Day One 
Kelly Borg, Associate Chief Executive AISNSW: Teaching and Learning 
Darryl Buchanan, Associate Chief Executive AISNSW: Leadership and Learning  
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8:00am - 9:00am Registration – Tea and Coffee 

9:00am - 9:05am 
Acknowledgement of Country and Day Two Welcome   
Kelly Borg, Associate Chief Executive AISNSW: Teaching and Learning
Darryl Buchanan, Associate Chief Executive AISNSW: Leadership and Learning 

9:05am - 9.50am 
Keynote 3 | Leveraging the Power of Generative Artificial Intelligence in Education 
Professor Matt Bower, Macquarie University 

9:50am - 10:00am COFFEE AND TEA TOP UP AND STRETCH 

10:05am - 10:35am 
Plenary 1 | Time, and How Teachers Spend It
The Hon. Prue Car, MP,  Deputy Premier and Minister for Education and Early Childhood Learning

10:35am - 11:00am  MORNING TEA 

11:05am - 12:00pm   Workshop

Scotty Breaks It Down  
Engage with high impact AI tools that will help you to maximise time and increase productivity 
Miriam Scott, Hillbrook Anglican School 

12:00pm - 12:20pm 
Team Touchpoint | How Might We Leverage AI in Our School Setting to be More Time Efficient  
and Impactful?

12:20pm - 12:55pm Workshop

 

Traditional to Transformative Assessment: K-12  
Jorga Marrum, Manager Strengthening Outcomes, AISNSW 
Engage with AISNSW Consultants 

1:00pm - 1:30pm  
Plenary 2 | Leading and Sustaining Momentum in Schools – A Principal’s Perspective  
Anne Johnstone, Principal of Ravenswood School for Girls

1:30pm - 1:35pm   Wrap Up

1:35pm - 3:00pm LUNCH AND TIME FOR NETWORKING 
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