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For more information regarding the AISNSW Teaching School Hubs program, or broader 
Growing and Nurturing Educators initiative, please contact:

This project is partially funded by the Australian Government through the 
Choice and Affordability Fund.
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Tiffany Roos
Director: 

The Evidence Institute
troos@aisnsw.edu.au

David Johnson
Consultant: 

The Evidence Institute
djohnson@aisnsw.edu.au

Anne Gripton 
Consultant: 

The Evidence Institute
agripton@aisnsw.edu.au
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What is the AISNSW Teaching School Hubs program?

About Teaching School Hubs

The AISNSW Teaching School Hubs program is a key project in the Growing and Nurturing 
Educators initiative. It provides an immersive experience for initial teacher education students 
(Education Trainees) as they undertake a Bachelor or Master’s degree. 

Participation offers a range of benefits for a Hub School. 

• Engage existing staff in a program to grow and enhance their own practice.

• Observe the growth of existing staff members as they develop their skills and expertise 
as Mentor Teachers. 

• Address current and future staffing needs by cultivating a pipeline of high-quality, 
profession-ready teachers.

• Contribute to raising the status of the education profession and growing the next 
generation of educators.

Why should our school be involved?

Education Trainees employed a minimum of one 
day per week for the full school year

One to one relationship between Mentor Teacher 
and Education Trainee

Ongoing support from AISNSW and other experts 
through the LINC program

Dedicated mentor training and networking 
opportunities

Education Trainees continue university study and 
attend external Professional Experience Placements

AISNSW 
Teaching School 
Hubs Program
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The AISNSW Teaching School Hubs program team is the central point of contact and 
support for Hub Schools, Education Trainees and Affiliate Universities.  

The team has three key functions: 

• provide training and support for Mentor Teachers and Hub Schools

• design and facilitate LINC Days (Learning, Insight, Network, Connect) for Education 
Trainees and Mentor Teachers where appropriate. These opportunities provide 
complementary learning in key areas including assessment, pedagogy and what it 
means to be a effective educator

• act as a central contact and liaison for Hub Schools and Affiliate Universities.

What is the role of the AISNSW Teaching School Hubs program 
team?

There are currently Hub Schools across NSW, ACT and SA.  

• 7 Schools located in the NSW North Coast 

• 7 Schools located in Greater Sydney

• 3 in Western NSW

• 1 in ACT

• 1 in SA

Where are the Teaching School Hubs?

Education Trainees are employed in the Hub School for a full school year in addition to any 
Professional Experience Placements they are required to do in other schools and sectors. 
This embedded employment opportunity provides first-hand experiences for them in the 
natural cycles and cultures of the associated Hub Schools. It provides Education Trainees 
with unique, timely opportunities to actively apply their tertiary learning with the support 
of a Mentor Teacher in authentic school environments.

What makes this experience different to school-based 
Professional Experience Placements?
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Current Hub Schools 

Who is involved in the funded program?
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Universities 

Education Trainee recruitment takes place in collaboration with a number of universities. 
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• Continue their study at an Affiliate University, including required Professional 
Experience Placements.

• Be employed in a Hub School for a minimum of one day per week for the whole year. 

• Be supported and work alongside a Mentor Teacher, engaging in regular target setting 
and reflection sessions.

• Engage in the LINC program (Learning, Insight, Network, Connect) and be supported 
by the AISNSW Teaching School Hubs program team.

• Attend the AISNSW Teaching School Learning Forum. This experience will provide an 
opportunity to learn and engage with Education Trainees from across NSW. 

What will Education Trainees be doing?

“Being integrated into a school community is bridging the 
gap between university and practicum learning without 
feeling isolated as I have in the past. Being in the school 
community for professional experience, I felt out of my 
depth and then once you feel comfortable you’re out. 
Right now I’m bridging that connection through not only 
learning about the students, but by observing multiple 
students and classrooms. I’m seeing how that theory work 
is translated into the classroom.”

- Lachlan Prestage, 2023 Education Trainee,  
Lindisfarne Anglican School
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Mentor Teachers: 

• guide and support the Education Trainee in the 
classroom and school setting 

• involve Education Trainees in all activities while 
they are in the school, including meetings and 
duties

• engage and support Education Trainees with 
target setting, and reflection process

• attend the Teaching School Learning Forum.

The program requires Mentor Teachers to be 
released for the equivalent of half a day per 
fortnight to recognise and respect the time and 
commitment required to effectively support their 
Education Trainee. 

Mentor Teachers are staff members employed in a Hub School who support Education 
Trainees through a one to one relationship over a full school year. These are staff members 
who model exemplar teaching, encourage deep reflection on practice, and help grow the 
Education Trainees understanding of Independent school education.  

Mentor Teachers are provided initial and ongoing training as part of the program. They will 
also experience the reciprocal benefits of mentorship which includes renewed engagement 
and reflection on their own practice. 

Who are the Mentor Teachers?

Mentor Teachers are selected by each school according to teacher interest, availability and 
suitability. AISNSW Teaching School Hubs program team are happy to support schools in 
selecting appropriate Mentor Teachers.

How are Mentor Teachers selected?

What will the Mentor Teachers be doing?

“Personally I value the growth that I will get from the 
reflective process of been a Mentor Teacher. I believe it 
will put reflection of my own teaching at the forefront.”

 - 2023 Mentor Teacher
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What is involved?

The Hub School responsibilities outlined below may be negotiated where necessary 
to enable equitable inclusion across eligible Independent schools. Key factors for 
consideration include the size of the Hub School, geographical location and distances 
Education Trainees may be required to travel. 

Employ at least two Education Trainees for a minimum of one day per week for the full 
school year 

This includes releasing the Education Trainees for Professional Experience Placements 
as required by their Affiliate University and continuing to pay them during this time. 
Education Trainees are required to make up these days and we recommend this is done 
at the beginning of the school year. This will assist with the induction process and help 
Education Trainees settle into the school community.

Identify one Mentor Teacher to work with each Education Trainee for the full year 
 
Matching Education Trainees and Mentor Teachers is an important role played by the Hub 
School to help ensure a high quality and impactful experience for all. AISNSW can assist 
with this process.

Hub Schools are supported to upskill Mentor Teachers, through training which is provided 
via the LINC program and includes:  

• completion of the self-paced course Being an Effective Mentor

• a facilitated session in your school with a member of the AISNSW Teaching School 
Hubs program team

• attendance at the Teaching School Learning Forum (3-4 April 2025).

The AISNSW Teaching School Hubs program team provides ongoing support and mentor 
training for new and existing mentors, along with an online platform to facilitate the 
mentoring and reflection process.

What are the responsibilities of the Hub School? 

Participation in the Teaching School Hubs program is supported through a  
co-contribution model. For up to two Education Trainees, AISNSW will fund 25% of the 
Education Trainee salary and Mentor Teacher release. More details about funding structure 
is available on page 11.
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Allocate a Hub School Coordinator  
 
The Hub School Coordinator plays a central role, functioning as key liaison with the 
AISNSW Teaching School Hubs program team, and supporting Education Trainees and 
Mentor Teachers in their Hub School.

More specifically, Hub School Coordinators:  

• support the induction of Education Trainees into the school community

• advocate for Education Trainees and Mentor Teachers, sharing information about the 
program and their roles to their broader school community

• take responsibility for enabling Mentor Teacher release time (at least half day per 
fortnight) 

• serve as the primary point of contact for Education Trainees and Mentor Teachers in 
relation to the program.

Due to the nature of this support, it is highly recommended the Hub School Coordinator be 
in a leadership role such as Deputy Principal, Director of Teaching and Learning, Director 
of Professional Learning or similar.
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2025 AISNSW Teaching School Hubs:  
Expression of Interest

Thank you for your interest in the AISNSW Teaching School Hubs program. As a key 
project within the Growing and Nurturing Educators initiative, this program aims to provide 
an alternative pathway through teacher education where trainees are immersed in one or 
more schools as they complete their Bachelor or Master’s degree. 
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Key Terms

AISNSW Teaching School Hubs Program team: The team within AISNSW that provides 
dedicated support, liaison and learning with Hub Schools (Education Trainees, Mentor 
Teachers, Hub School Coordinator) and Affiliate Universities (University Hub Coordinator).

Affiliate University: The university providing formal teacher education for Education 
Trainees at either Bachelor or Masters degree level.

Education Trainee: A student completing their teacher education at an Affiliate University. 
Education Trainees are employed for a minimum of one day per week for the full calendar 
year.

Growing and Nurturing Educators (GANE): The AISNSW Teaching School Hubs program 
sits within this broader initiative.

Hub School Coordinator: Identified leader in a Hub School responsible for coordinating 
their school’s participation and supporting Education Trainees and Mentor Teachers where 
required. This role liaises closely with the Lead: Teaching School Hubs.

Hub School: The school participating in a Hub and employing and supporting Education 
Trainees.

Mentor Teacher: A teacher located within a Hub School who supports an individual 
Education Trainee. An Education Trainee is paired with a new Mentor Teacher each year 
they participate in the program.

2025 AISNSW Teaching School Hubs Information Pack | Association of Independent Schools of NSW 18



Level 12 | 99 York Street, Sydney NSW 2000 

(02) 9299 2845

aisnsw.edu.au 

© The Association of Independent Schools  

of New South Wales Limited

ABN: 96 003 509 073

http://www.aisnsw.edu.au



