
9.00am Registration and interaction with exhibitors

10.00am Acknowledgement of Country and Conference Opening

10.15am
Keynote Address | Designing and implementing strategic growth
CEO Major professional sport (TBC)

11.00am
Keynote Address | How do we start with strategy?
Paula Leedham, Change Management Expert

11.50am LUNCH AND INTERACTION WITH EXHIBITORS

12.40pm Please move to your next session

MASTERCLASS
ONE 

12.45pm

Research and Current 
Issues Leadership High Performance Sport Operations

Optimising the 
experience for young 

people in school sport: 
issues, research, and 

suggestions

Building on strategy

Creating an 
environment for high 

performance success – 
Strength & conditioning

A practical guide to 
developing effective 

and efficient risk 
assessments

Professor Philip 
Morgan

University of 
Newcastle

Paula Leedham
Change Management 

Expert

John Kobiela
Newcastle Jets

Mark Bos
The Associated Schools 

of NSW (CAS)

Matthew Harrison
AFS Group

Stan Wall
Sydney Olympic Park 

Aquatic Centre

1.45pm Please move to your next session

MASTERCLASS 
TWO

1.55pm

Consent and NRL Implementing change 
effectively

Creating an 
environment for high 

performance success – 
Strength & conditioning

(Repeat session)

Carnival 
organisation 101

Rachel O’Brien
AISNSW

Paula Leedham
Change Management 

Expert

John Kobiela
Newcastle Jets

Nicole Walter
AISNSW

2.55pm AFTERNOON TEA AND INTERACTION WITH EXHIBITORS

MASTERCLASS 
THREE 

3.15pm
TBC

We need a new gym! 
The story from go to 

woah

Creating an 
environment for high 
performance success 
– Sport psychology

TBC
Jamie Fahey

Principal SPCC Waratah

Iron Edge

Sports
Psychologist

4.00pm INTERACTION WITH EXHIBITORS

6.00pm Canapes and networking

6.30pm Conference Dinner
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8.30am Hotel check out for guests

9.00am Acknowledgement of Country and Conference Welcome

9.10am
Keynote Address | Designing and implementing strategic growth
AFL Executive

9.50am
Keynote Address | High performance in the most elite competitions in the world
Darren Burgess, Adelaide Football Club

10.30am MORNING TEA

10.55am Please move to your next session

MASTERCLASS
ONE 

11.00am

Research and Current 
Issues Leadership High Performance Sport Operations   

Case study: designing 
and delivering on 

strategy for emerging 
sports

Coaching induction and 
growing for success

An in-depth look at high 
performance programs 

and the individualisation 
of competing, 

training, recovery and 
rehabilitation

Heat stress policy

Tim Oberg
Healthy Kids Project

Jen Ramamurthy
Pickleball Australia

Nicole Walter
AISNSW

Darren Burgess
Adelaide Crows

Dr James Smallcombe, 
Professor Ollie Jay,
Associate Professor 
Carolyn Broderick

University of Sydney

11.55am BREAK

MASTERCLASS 
TWO

12.00pm

TBC

Developing higher 
performance coaching AI in school sport Heat stress policy 

(Repeat Session)

Omar El Mustapha
Australian Youth 
Football Institute

Miriam Scott
AISNSW

Dr James Smallcombe, 
Professor Ollie Jay,
Associate Professor 
Carolyn Broderick

University of Sydney

12.55pm BREAK

1.00pm Closing remarks and thanks

1.15pm LUNCH

2.00pm Depart

© The Association of Independent Schools of NSW

Day 2: Tuesday 2 September Rydges Resort, Hunter Valley #AISNSWSport

School Sport - 
What’s your Strategy?

AISNSW SPORT LEADERSHIP 
CONFERENCE 2025


