
Collaborative & Proactive Solutions Model:

Make Connections
Grow Skills
Engage with Learning
“KIDS DO WELL IF THEY CAN, NOT IF THEY WANT TO.”

“Challenging kids are not always challenging: they are challenging only when the 
expectations placed on them outstrips their skill. As such, maladaptive behaviour 
is caused when a child lacks the skill needed to deal with a given situation.”
Dr. Ross Greene, The Explosive Child.

Identify 
lagging skills 
using ALSUP.

1. Empathy

Identify 
unsolved 
problems.

2. Define

Decide which 
option you 
will use for 

managing the 
behaviour.

3. Invitation

Plan A
  Plan B

Plan C

Plan B 
achieves  
5 goals:
1. Pursue unmet 

expectations and 
ensure that your 
concerns about a 
child’s challenges  
are addressed.

2. Solve the problems 
precipitating a child’s 
challenging episodes 
in a collaborative, 
mutually satisfactory, 
and durable fashion.

3. Teach the child the 
skills they’re lacking.

4. Reduce challenging 
behaviour.

5. Create a positive 
relationship.

STEP 1 STEP 2 STEP 3

Occurs when 
adults choose to 
impose their will 
directly onto a 

child, e,g.  
“I’ve decided...”  

“You will...”

Stating the 
unsolved problem, 
“I’ve noticed that 
you have difficulty...” 
followed by active 
listening, clarifying, 
understanding, 
summarising.

Stating your adult 
concern, “My 
concern is... (how is 
it affecting them or 
others).

Inviting the child to 
solve the identified 
concerns. The 
goal is to develop 
a solution that 
the two parties 
agree is realistic 
and mutually 
satisfactory.

Collaboratively 
solve the 
problem.

Drop your 
expectation  

for now.

Lives in the 
Balance
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