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Document purpose:
e Map the project's development stages
e Draft to generate discussion and

Goals of research project:
e improve retention prospects of a group of early
career teachers

e supply an online coaching program with twin Innovation
arms. _ Key people:
o development of prospective coaches as e Dr Keith Heggart - researcher
coaches e Amy Cotton - learning designer

o development of early career teachers to

. . . e Dr Andrea Veronica Stringer - coach
receive and benefit from coaching

and researcher

Coaches: Early Career Teachers
Term 2 2025

Recruitment of interested
mid-career teachers

Term 3 2025
Asynchronous online learning module Asynchronous online learning module to build
with coaching training released to participants agency and capacity in early career teachers
to take part in a coaching experience
8 weekly synchronous online (video) training released to participants
sessions for coaches with practical activities
bu||d|ng their Capacity as coaches 2 SynChronOUS online (VideO) WorkShOpS

on being coached and having agency in a
coaching experience for early career teachers

Term 4 2025 -
Term 1 2026

Coaching period

2 check in synchronous online (video) training Coaches and ECTs will arrange 10 x 1 hour
sessions for coaches focussed on reflective meetings over 20 weeks (mutually agreed time
practice and peer support and technology that suits both parties)

Research project conducts interviews



