Develop an Action Plan

Staff Wellbeing

Guidance: Developing an Action Plan

After assessing the data collected in the Gap Analysis, staff reviews and any other screening
tools, develop an action plan. Each goal should be clearly outlined and include the how, what and
when. Each strategy will be co-designed with staff and ensure it is meeting current needs.
Success should be measured, and each target reviewed when complete.
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ACTION PLAN TEMPLATE

Strategy Overview Staff Timeline Measure Evaluation/Review
involved and (monitor processes,
Resources progress, and
outcomes)

LEADERSHIP

&R

SCHOOL
CLIMATE

COMMUNITY
PARTNERSHIPS

@

WELLBEING
EDUCATION

i

PROCESSES
& PRACTICES

=

2 © The Association of Independent Schools of NSW



ACTION PLAN CONSIDERATIONS

What are we wanting to achieve? A goal will help our work move forward.

BARRIERS What are the barriers to achieving this goal? E.g., staff training, timetabling.
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FACILITATING FACTORS What are the driving forces or strengths? E.g., wellbeing time is timetabled, access to resources.

. List the steps needed to achieve the goal.
. Are there steps that need to be prioritised to meet a specific deadline?
. What are the proposed approaches/strategies to overcome the barriers and utilise the facilitating factors?

TIMELINES Match the steps with timeframes.

RESOURCES What resources will be required? What materials or assistance will be needed?

COMMUNICATON Whose input is needed to action steps? How will information (progress/feedback) be shared?
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PERSON/S RESPONSIBLE List specific people that will be delegated steps/tasks.
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EVALUATION How will you measure/record progress? What evidence do you have? E.g., a resource
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ACTION PLAN TEMPLATE
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ACTION PLAN TEMPLATE
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GOALS BARRIERS FACILITATING | STEPS TIMELINES RESOURCES COMMUNICATION PERSON/S IMPLEMENTATION EVALUATION
FACTORS RESPONSIBLE STATUS
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